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Carlton House, Two Mile Hill, St. Michael Barbados, W.I. tel. 246 437 3783 Fax 246 427 3180
website: www.advantageinc.net ,email: advantageinc.net

To Whom it may Concern,

Advantage Systems is providing Project Management Professional (PMP®) certification course,
to qualified individuals. The Course will be held at our offices in Two Mile Hill, St. Michael. Please complete the attached
form and return it to us to indicate your interest or complete or online form.

Project Management Professional (PMP®) Certification

The Project Management Institute (PMI®) is project management’s leading global professional association, and as
such, it administers a globally accepted and recognized, rigorous, examination-based, professional certification program
of the highest caliber. The PMI Certification Program maintains 1ISO 9001 certification in Quality Management Systems
as evidence of its commitment to professional excellence.

PMP certification is the profession’s most globally recognized and respected certification credential. The PMP
designation following your name tells current and potential employers that you have a solid foundation of project
management knowledge that can be readily applied in the workplace. Many corporations require that for individual
advancement within the corporation or for employment, the individual have the PMP credential.

To be eligible for the PMP certification, you must first meet specific education and experience requirements and agree
to adhere to a code of professional conduct. The final step in becoming a PMP is passing a multiple-choice examination
designed to objectively assess and measure your project management knowledge. This paper based or computer-
based examination is administered globally.

In addition, those who have been granted the PMP credential must demonstrate an ongoing professional commitment to
the field of project management by satisfying PMI’s Continuing Certification Requirements Program.

For further information about PMP Certification, please visit the Official Certification Website of PMI® .visit web site
WWW.pmi.org

To be eligible for the course you must have been accepted by the PMI, to write the exam and to
be accepted you must complete enroliment process online at the_Official Certification Website of
PMI® .visit www.pmi.org Advantage Systems will not be responsible for your examination

eligibility.

Cost — BDS $7050.00. Six months
Which provides the follow:

Tutorials will be held every month
Training material.

Online training facility.

Four day intense training prior to the exam
Examination fee.



PMI Certification Online Course layout.

An Introduction to Project Management

Project Life Cycles and Stakeholders

Introduction to Project Process Groups and Initiating a Project
Project Planning

Executing, Monitoring & Controlling, and Closing a Project
Project Management Essentials Simulation

Initiating a Project and Preparing the Project Plan

Project Integration: Executing and Completing a Project
Planning Project Scope

10. Controlling Project Scope

11. Elements of Project Time Management

12. Project Scheduling

13. Estimating Activity Costs

14. Budgeting and Controlling Costs

15. Planning for Quality

16. Performing Quality Assurance and Control

17. Elements of Project Human Resource Management

18. Implementing Project Human Resource Management

19. Project Human Resources Management Simulation

20. Communications Planning and Information Distribution

21. Project Communications Management Simulation

22. Performance Reporting and Stakeholder Management

23. Planning and Identifying Project Risk

24. Analyzing Project Risk

25. Responding to and Controlling Project Risk

26. Planning Project Procurement and Requesting Seller Responses
27. Choosing Sellers and Administering and Closing Contracts
28. Project Procurement Management Simulation

29. Ethics and Professional Knowledge

30. Stakeholder Interests and Cultural Diversity

31. Mentoring Project Management Professional (PMP) PMBOK Guide Fourth Edition
Aligned
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For more details on this Project Management certification course please contact Stephen
Browne. 437-3783



Advantage Systems PMI Certification Application Form.

Name of Student

Organisation

Address
Post Tel.
Email Fax.

Have you complete enrollment process online at the_Official Certification Website of PMI®

WWW.pmi.org

(Yes) (No).
Have you been accepted by the PMI institute to sit their exam.
(Yes) (No).

Start Date of Course

Course Fee Bds 7050.
Or three payments of $2400 initial deposit, end of month two and moth four.

Deposit Paid

Name of Principle Position

Signed date

Official use




